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Three Concepts Underlying the HPS Model(
This paper presents three basic concepts underlying the Human Psyche System Model( (HPS Model(). Because they differ so much from concepts commonly used by psychologists, it is appropriate to discuss them here. These concepts are foundations for what I define as Human Systems Psychology - the 2nd RenaissanceSM psychology that persons evolved to Stage A' - Unitary/Non-Linear Living System psyche patterns will naturally use in their lives and work.

The First Concept – Psyche Evolution the Story of Man and History

The First Concept goes like this: The history of man is the eternal psychological process of the evolution of the human psyche, whether it is the individual’s story through a lifetime or mankind's collective story through history. Everything that manifests in life and work is a result of the psyche stage profile, especially its dominant stage, for the people and collectives who exist at that time and location. 

It is important to emphasize that the psyche is not the brain. The brain is the biophysical instrument through which the psyche operates in our life on Earth. The human psyche is a non-physical energy field system that is the totality of all conscious and unconscious processes. The psyche is not only what is thought of as the conscious mind. It also includes the vast human unconscious. We believe the most advanced scientific understanding of the psyche should be based upon the emerging science of Unitary/Non-linear Living Systems that organize as open nodal networks. (You may wish to refer to Chapter 2 for a more complete discussion of the relationship between the psyche and the brain.)

There is much evidence and many references to support this concept, but we will limit ourselves here to only one that is outstanding. Gerald Heard used the following words to introduce his book The Five Ages of Man:

This (book) is also an interpretation of history in psychological terms…Man’s
story is specifically the winning of an increasing awareness, purpose, intention,
and objective. In short, man's history is the record of how he gained in the
intensification of consciousness, of self-understanding. It is a psychological
story. For the spiral of the evolution of the psyche is the theme of the human
venture.

Now we turn to a second quotation from Gerald Heard. In this passage he refers to the common failure of scholars to see history as a grand process or the story of psyche evolution. I believe Heard was writing from the viewpoint of an early Stage A’ pattern person and those of whom he writes were not yet evolved to that point. He wrote:

This continued refusal to look at the huge design now exposed to our view is
so unreasonable to suspect an unconscious prejudice.

He is right, but it goes beyond what he says. The refusal he mentions is both conscious and unconscious. What he sees as a prejudice is the prevailing dominant Stage E psyche pattern in action – The linear, specialistic, objective, physical world focus of many Western historians. Their psyches function strongly in the Stage E – Linear, 1st Renaissance Man paradigm. 

Going on, Heard wrote:

An unfriendly reception was given by most professional historians to Arnold
Toynbee’s attractive and inspiring study of history.

Toynbee broke away from the prevailing scholarship of his time to see history as a vast, integrated process from which the specific patterns can be derived and related. His seminal work, A Study Of History, is for me another example of early Stage A’ psyche patterns in action. Yet, even Toynbee refused to start his work from the viewpoint of evolution in human history. Gerald Heard wrote about Toynbee in the following words:

Also that compendious historian (Toynbee) refused to start his interpretation
with the basic platform of human history. He traced only (the results of that
platform). He (Toynbee) started at the archeological level of history, not at 
its palentological base.

That is, Toynbee did not start with the human being's psychological evolution as the primary formative force of history, but started with the physical record of man. Possibly because he felt he was on firmer "scientific" ground. Certainly no structural stage psyche evolution model, such as the HPS Model(, was then available for him to use.

Further, Heard wrote:

These two facts seem to me to be evidence of a deep unwillingness to face
the possibility of a psychological interpretation of history in which the clue
to man's historia is the evolution of his consciousness.

Again we believe Heard is right as far as he goes. The appropriate clue to man's history, the HPS Model(, is for us the story of the sequential evolution of man's psyche. But, although man's consciousness is very important, it is only part of the psyche’s story and probably not the most important part. We believe the unconscious is even more important.

Finally Heard wrote:

...though the historian as a rule seems anxiously desirous of denying any
process in the history of this unique creature that strives toward goals
(Mankind), the anthropologist is certain now that sequence can be detected
...and though it is still described in economic terms…this sequence… can
hardly fail to be recognized by any open mind as being symptomatic of an
alteration and evolution of ideas.

I highly recommend Gerald Heard's book, The Five Ages Of Man. His work is consistent with the HPS Model(, but it does not include all of its psyche stages and is not aware of its unitary/non-linear living system scientific foundation. Therefore, Heard’s book is valuable but incomplete for our purposes. His treatment begins with what is the second stage of the HPS Model( - the Stage B – Mystical, Tribal Man. His detailed discussion of the ages of man ends at what is the fifth stage of the HPS Model( - the Stage E- 1st Renaissance, Linear Man. He only partly presents what the HPS Model( recognizes as the sixth stage - the Stage F – Relativistic, Socialistic Man. He does not recognize or discuss the emerging seventh stage of the HPS Model( – the Stage A' – Unitary/Non-Linear Living System Man. However, his treatment of the middle stages of man's psychological evolution is excellent.

In summary, the First Concept says that all human history, including what is happening today and what lies ahead of us, is the story of mankind's psychological evolution. Psyche stage evolution is an eternal, universal process in creation, along which all individuals and collectives are distributed.

I wish to mention one development in recent years that may seem to be progress toward understanding human nature in psychological terms but, in my judgment, leads into a blind alley. That blind alley approach is the emergence of what is called Psychohistory. It is the attempt to merge Freudian psychology and psychiatry with the historical interpretation of persons and events. This developing field of study does recognize that history is psychologically based. But there, I believe, its validity ends for two basic reasons.

- First, it is based upon Freudian psychology, and thus has its inherent
  limitations of being strongly related to Stage E psyche patterns. These
  limitations make it of doubtful use for persons evolved beyond 
  Stage E – 1st  Renaissance, Linear Man patterns. 

- Second, it is not inherently non-linear, process oriented and consistent
  with the properties of living systems. Therefore it does not have the
  capacity to deal with the essential transcendent pole of the evolutionary
  process underlying human nature that is the cornerstone of the HPS
  Model(.

Jungian psychology is the foundation of the HPS Model(. Jung's work can be extended to solve the two basic problems with Freudian based Psychohistory. I mention these things about Psychohistory because it is possible you may read or hear some direct or indirect reference to it. Without awareness of its contrast with the HPS Model( work you could be misled to believe they are directly related and consistent. They are not.

I discuss the Second Concept and the Third Concept next. They are essential extensions of the First Concept. They state the central roles played in psyche evolution by what are called Recapitulation and Transcendence, respectively.

The Second Concept - Recapitulation

The Second Concept concerning Recapitulation goes like this: Each individual through a lifetime retraces, or Recapitulates, in his own psyche evolution the prior stages of mankind's collective psyche evolution process up to the then dominant stage institutionalized in the collective cultures in which he is embedded. An individual's Recapitulation process can continue through a lifetime unless it is prevented by his physical body or blocked by his psychosocial environment. Physical body problems can come from inadequate nervous system or brain development or from their malfunction. Environmental blockage can result from parents, other family or peer groups, work and social organizations, professional and political organizations and overall society.

Gerald Heard also wrote about the use of the Recapitulation concept in biology. Then he applied the same concept to psychosocial evolution. He wrote in this regard:

And so it can now be done with the cultural evolution of man and the evolution
of consciousness that precipitates those cultural sequences. As Stanley Hall,
Cyril Burt, ... Arnold Gesell and many other child psychologists (like Piaget)
have established, the individual infant, child, and adolescent are recapitulating
in their individual growth phases, the past epochs of man's psychosocial evolution.

Heard went on to write:

This (Recapitulation) is, of course, an extension into human history of the
biological principle that has helped in elucidating biological evolution: The
principle that ontogeny, the history of the individual's development growth, is
an epitome (or model) of  phylogeny, the history of the race's development.

Here, I believe, Heard correctly recognizes that indeed individual evolution precedes cultural evolution and that recapitulation is involved in our individual lives. However, his comments might be confusing by themselves without the third concept underlying the HPS Model(. That is the concept involving Transcendence that I discuss in the next section. It explains how some persons can evolve in their individual lives beyond the most evolved psyche stage of their surrounding cultures. Now let’s complete our discussion of Recapitulation.

The concept of Recapitulation has been around in biology and in child development for a long time. I find that it also applies through adult life. The HPS Model( demonstrates that psyche evolution continues beyond infancy, through childhood and adolescent years and for the whole of a lifetime. The idea of continuing Recapitulation through an individual's lifetime has been realized only in recent years. It is an important element of the HPS Model(. It is essential for understanding what is happening to you and to mankind now, how you got to where you are now, how mankind got to where it is now and where you and mankind are going now.

Conventional thinking about human development still focuses almost exclusively on childhood and adolescence. This pattern of thinking began to break up in the 1960's. Gesell and co-workers published in 1956 their book Youth: The Years From Ten To Sixteen. The viewpoint on human development began to broaden. In more recent years there have been researchers, such as Harvey, Hunt, and Schroeder who showed in their book, Conceptual Systems And Personality Organization, powerful evidence for continued psyche development in both young adulthood and mature adulthood. The pioneering works of Gerald Heard, Clare Graves and Ken Wilber give me the foundations for a lifelong sequence in psyche evolution upon which I have built the HPS Model( and its applications to leadership/management, organization form and entrepreneurship.

I will not discuss here several more works that support the concept of structural stage evolution of the psyche and its extension into and through an individual's adult years. I give a list of references to these works at the end of this paper.

The conclusions we can come to now are:

1) There are numerous research works on human development that are
     consistent with and can be explained by the HPS Model(, and

2) The individual psyche stage transitions involved in today's leading
     edge personal transformations and the emerging world collective
     transformation are those of middle to late adulthood.

The Second Concept summarized is that individual psyche evolution recapitulates prior stages of mankind's collective evolution up through the dominant stage then institutionalized in a person's overall culture and specific local collectives. And individual recapitulation continues through life unless the person's development is prevented by physical body infirmity or blocked by human environment limits or coercion.

There is a valid and important implication for what we have developed so far. It is that both individuals through a lifetime and collectives through history evolve along the same sequence of structural stages of psyche evolution. Thus, the HPS Model( can be called a structural stage, psychosocial evolution model of mankind.

The first two concepts carry us a long way. However, with them alone we can't fully develop the HPS Model(. Explaining why leads us to the Third Concept. 

With only the First and Second concepts we naturally get the impression that we as individuals are predominantly formed by our psychosocial environments and our external circumstances – by our culture and relationships and personal limitations. This is a commonly held view. It seems to me to be the philosophical base for the behavior modification psychology of B.F. Skinner, the well-known American psychologist. But his view is for me a very limited one. I believe it is a dangerous and ineffective one to use today with more highly evolved persons and collectives.  The HPS Model( shows that it applies to only less evolved stages of the human being up through Stage D psyche patterns.

To understand that a non-recapitulation part of human evolution exists, we need to have the Third Concept. That is the concept of Transcendence. It is the concept that enables us to complete the formulation of the HPS Model(, to use it to explain what is happening to you and to the world today and to tell you where you and mankind are going today.

The Third Concept - Transcendence

The Third Concept concerning Transcendence goes like this: At certain critical periods and locations in mankind's history there first appear isolated persons and later small groups functioning in new psyche stage pattern that transcends those of other contemporary individuals and collectives. After these transcendent individuals set their own lives in new directions, they initiate a transcendent transformation in the collectives in which they are imbedded. This ultimately recasts those collectives in the psychic image and likeness of their new stage. Thus a new and completely different type of leader/manager and entrepreneur emerges in the world. This new type of person is the driving force, during a period of chaos and decay, to begin building a new, more advanced epoch of local and world history.

Let's discuss several manifestations of the Third Concept. Transcendent persons tend to emerge in significant numbers when the then dominant human psyche stage patterns and their existing human culture face major problems that its then dominant leader/manager class can no longer handle. This situation leads to a build-up to a culture's transformation to its next stage. Recall that both individuals and collectives evolve through the same sequence of stage-by-stage psyche transformations - But not usually simultaneously. Individual Recapitulation lags the then most evolved collective stage, or is coincident with it – Individual Transcendence always comes before Collective Transcendence to the new stage.

The Third Concept means that transcendent transformation for individuals and smaller groups always leads the later transcendent transformation of larger collectives (even whole cultures or civilizations) to the same more evolved stage. Thus, leading edge persons and groups emerging at critical times in history become the catalysts and the driving force for the eventual collective transformation into a new era of human history – An era that is discontinuously different from the preceding era. That is exactly what is in process today for the seventh time in human history. That is exactly why the new Isis
2nd RenaisanceSM transcendent forms for the leadership/management profession, entrepreneurship and organizational structure are critically needed. They must be consistent with the Stage A’ psyche stage patterns of the emerging leaders – The conventional ones that exist today are not. 

It is useful to briefly consider what it can mean for you to transcend psychically beyond the stage of your environment. It is a traumatic and bitter/sweet experience. First of all, you can expect to be in a lonely position, at least initially. Your personal relationships with your collectives are sure to be different from what is considered to be Normal by whatever is the then accepted behavioral psychology viewpoint. You may no longer receive understanding, or validation, from the collectives you are embedded in. You are commonly considered to be a destructionist, or at least weird. This experience often extends to your most personal relationships, as well as your organization relationships. You may no longer receive development assistance from your previous sources of support. You must learn to supply these things to yourself from within yourself. This is exactly why qualitatively new forms of personal understanding, of leadership/ management and of entrepreneurship are needed. This is exactly what the Isis 2nd RenaissanceSM Curriculum for Entrepreneurship & Intrapreneurship for Network Business was created for – To give you, the emerging leader individuals, the transcendent education and training to enable you to re-create yourself, to create new organizations and to enable other individuals and organizations to do the same. 

Gradually you encounter other persons who are making similar discoveries about themselves and their work. You may even find a teacher who enables you to discover what is happening to you. That is what my associates and I aspire to offer to you. This is what we hope you will learn how to contribute to others. 

Secondly you need to realize that transcendence also has exciting, liberating characteristics. For example - You need not be a pawn of collectives, as so many current behaviorists believe. In fact, you find yourself unable to be. If you can use your more evolved psyche stage patterns to achieve practical results in your life, and then in collective life, you will become a highly productive catalytic leader for a new era in your chosen areas of interest and in the world. That is exactly why we are all doing this work. Possibly this is its greatest benefit.

So, the Third Concept of Transcendence can be summarized as follows. At certain times in the lives of some persons, and at critical periods and locations in mankind's history, there emerges a transcendent stage of psyche from within those persons. They are then enabled to set at least their local region of the world in new directions. This is accomplished through their new understanding of life and new patterns for becoming a practical, more highly productive person in their chosen areas of work

Because major collective transformations have always been generally traumatic times, and because the one now in process promises to be the most profound one in human history, we must not fear that the world will end. The old paradigm and its results are coming to an end, but a new one has been born. For those who understand what is coming and act accordingly, this traumatic time can be the best of times, for you. After the dust settles from each of man's transcendent transformations, the new era enfolds and irreversibly modifies the prior ones. It re-interprets and re-directs the previously dominant parts of us into more productive channels. 

Our time is not to be feared. It is to be celebrated. It is to be approached with excitement because it gives us unusual opportunities for using our new leadership/management, organizational form and entrepreneurship.

Books and Papers For Additional Reading

- Clare Graves, Several Papers, published and unpublished including;

      Deterioration Of Work Standards in Harvard Business Review of Fall 1968;

      Levels Of Existence: An Open System Theory Of Values in Journal Of Humanistic 
      Psychology of Fall 1970, Vol. 10. No. 2;

      Human Nature Prepares For A Momentous Leap in Futurist Magazine of April 1974.

- Gerald Heard, The Five Ages Of Man.

- Harvey, Hunt, and Schroeder, Conceptual Systems and Personality Organization. 

- Erich Jantsch, Evolution and Consciousness: Human Systems In Transition.
- Ervin Laszlo, Evolution, The Grand Synthesis.

- Lancelot Law Whyte, The Next Development In Man.

- Ken Wilber, The Spectrum Of Consciousness 

- Ken Wilber, Up From Eden.

- Erich Neumann, Depth Psychology and A New Ethic.

- Erich Neumann, The Origins and History of Consciousness
- William Perry, Jr., Forms of Intellectual and Ethical Development In The College
   Years.
- Carl Rogers, On Personal Power.

- George Leonard, The Transformation.
- Daniel Levinson, The Season's Of A Man's Life.
- Gail Sheehey, Passages  
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