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Why Is There An Isis 2nd  RenaissanceSM  Program  

For Leadership & Management For Network Business?

 By Dr. John Clayton Caris

The Isis 2nd RenaissanceSM Program for Leadership and Management for Network Business is so radically different from what now exists in the theory and practice of business leadership/management, in business education, in organization structure and in entrepreneurship/intrapreneurship that this introduction is needed to orient those who hear of it for the first time. This orientation creates for you our answer to what the Isis 2nd RenaissanceSM Program is and why it exists. 

It is important that we appear to digress for a few moments to clarify how we must approach discussing this orientation. First, this orientation alerts us to the absolute need for discontinuous transformations in the ways we normally perceive reality and learn. It requires us to discover a new mindset that is a discontinuous leap from conventional perceptions of reality and learning. It requires us to see and then to understand new patterns that are qualitatively different from what is now conventional. Such a need for qualitatively new patterns to manage the affairs of our life and work does not occur very often. As we explain below, this need has come at only six previous transformation times in all of human history. But, it is once more in progress.

Therefore, the Isis 2nd RenaissanceSM Program cannot be compared directly step-by-step with what is now generally known and believed. It will not make sense that way. It must be seen and then understood for itself as a dramatically new pattern. It must be comprehended as a whole pattern of new knowledge before it can be compared with what now exists. We have been trained to learn things part-by-part with logical links between the parts. When we are learning a dramatically new pattern, there are no sequential logical links between the parts of the new pattern and what we knew previously. In addition, there are not even logical links between the parts of the new pattern – Until After We Are Able to Discern The New Pattern Itself. 
Thus, a new process of non-linear, pattern recognition learning is necessary. The conventional linear, sequential, step-by-step process of learning is not useful when learning a new pattern that is a dramatic discontinuous break from what was previously known. We ask that you allow yourself to turn-off the normal step-by-step validity checking so commonly believed to be the path to scientifically verified truth. The linear learning process remains a useful process for many learning situations, but it is not useful for learning dramatically new things. 

The parts of dramatically new patterns cannot, by definition, make sense until the new pattern is seen as a whole Pattern for itself. They make sense only in relation to the whole new pattern. We ask that you consider the points we are about to make as portions of a new pattern that may make no sense in terms of what is commonly known and believed. It is especially important that the parts of the new pattern cannot be interpreted in terms of old patterns, even if they seem to make sense that way. Often it is necessary to introduce a new language of concepts and terms to build the new pattern of knowledge, and these concepts and terms at first seem to make no sense in terms of what is conventionally known.

Once the new pattern is seen and recognized for itself as a whole – Then two things are possible. We can compare the new pattern with what is observable about the world of affairs in our lives and work around us that we did not previously see or understand in terms of the old pattern we had been using up to that point. And then we can compare the new pattern with the old patterns we previously used to make sense out of our lives and work. Now we leave our temporary, but essential, digression to return to our main discussion – Why is there an Isis 2nd RenaissanceSM Program?

Let’s begin in the following way. We live and work at one of the few times in human history when a new pattern of human nature has appeared on Earth within the psyche – that is, the conscious and unconscious processes – of leading edge persons. It is a time of world transformation when private and public institutions begin to be created, organized, led and managed in qualitatively new ways discontinuous with what then exists. But these new ways are consistent with the human psyche patterns of the emerging persons who lead the transformation. A foundation principle for the new knowledge is that everything that manifests in human affairs is a result of human psyche stage patterns

During times like ours the conventional psyche stage patterns for living and working still appear to be dominant, but they are really collapsing in influence. They may even seem to be at the peak of their power. But, their apparent power is really the “Swan Song” – the last gasp – of their era that masks their continuous decay. 

Each transformation time is a contest between an emerging and a decaying theory and practice for reality. Now in our time, the emerging psyche stage patterns of leading edge persons operate as non-linear living systems, rather than being limited to conventional linear system patterns that dominate so much of life and work today. Psyche patterns that use linear system science as the dominant basis for successful human affairs are decaying in influence in human affairs. Non-linear living system science is emerging as the new basis for the most effective human actions.

During transformation times like ours the amount of uncertainty and chaos continue to increase, especially for those who remain dedicated to conventional patterns of living and working. Many do not see the decaying power of what exists – Or that they are becoming less and less able to be successful – Or do not see any need for fundamental transformation. The watchword of such times is Denial – Denial that there is anything fundamentally wrong and denial that there is need to radically transform. Just like today. 

Many of those with the potential to transform are not yet able to realize who they are and what is to be done. Just like today.

What I am writing about in this paper we are now living. Its effects are exploding all around us today. They are our call to action – If we know what to look for, how see it, how to understand it and what to do about it. The Isis 2nd RenaissanceSM Program empowers you to do exactly what you need to do to transform – To know what to look for, how to see and understand it, and what to do about it so you can align your personal and professional life with what is emerging, not with what is decaying.

Much has been said and written about a world transformation that affects all peoples and organizations. That is true enough. But the nature of  today’s transformation is not what most think it to be. Many think the transformation in which we are embedded is caused by forces and events external to us as persons, like technology and global markets. These external forces and events are real. But, they are not primary causes of transformation. They are results and effects of it. The real root causes and driving forces for our transformation, like the six previous ones in human history, are what is happening within the human psyche stage patterns of today’s emerging, most evolved persons. That is, within the conscious and the unconscious processes of transforming human beings. Therefore, the source of our world transformation is internal to us as humans. It is not external, as most think. This is a powerful fact that is not generally realized.

Our transformation is embedded within us and emerges through us into the world around us. That is the driving force dynamic for our transformation. Using our foundation principle – Everything about that transformation that materializes in the world of human affairs is a result of the human psyche patterns of those who are leading the transformation. 

Thus, we need not be pawns of external forces once we have new eyes to see – A new theory and practice of reality – A new path for action – A new practice of competency expressed as a new profession of leadership/management that is radically discontinuous with what generally exists. The Isis 2nd RenaissanceSM Program gives us the new eyes to see, the new path for action, the new practice of leader/manager competency.

At such times in history, the then conventional approaches to leading and managing, to organizing, to educating, and to developing both people and organizations no longer work effectively, as they did in the past. At these times the marginal costs and investments to get results from conventional actions become far greater than previously. Using the conventional patterns in business, as well as in all other areas of human life, thus becomes unsustainable. That situation is now upon us once again. In our specific case, the conventional linear system patterns upon which our society was created, starting about 1000 years ago, are now winding down. They cannot be fixed-up. Effective practice can no longer be based upon only linear system science. A new renaissance is needed – A Second Renaissance.

The Isis 2nd RenaissanceSM Program is the fundamentally new theory and practice of leadership/management and new form of living system nodal network organization that are becoming essential for business success. Its new forms of business strategy, operational implementation and entrepreneurship/ intrapreneurship have also become necessary. The Isis 2nd RenaissanceSM Program of courses, seminars and workshops are conceived, are designed and are being implemented as the education institution that presents the theory and practice for the new leadership/ management profession now needed for our current transformation. That is what the Isis 2nd RenaissanceSM Program is and why it exists.

More than 30 years ago I first started to perceive the coming of some type of giant shift in human affairs. Since then my driving passion is to discover what that transformation is and to create a new path for effective action aligned with it. After nearly 10 years of research I began to create this program. That was more than 20 years ago. Then, virtually no one believed it was needed. Today that is not the case. About 10 years ago I began to create the materials that are now the Isis 2nd RenaissanceSM courses. During the last 5 years I have made an intensive effort to develop specific courses for transforming business education and to test them in educating and training an emerging group of new leaders. The development and testing of those courses is now being completed. A growing number of people are resonating to their approach and content. It is time to broaden this program with seminars and workshops and make it more generally available. The Time is Now. That is one of the purposes for this paper.

The Isis 2nd RenaissanceSM Program contains seven MBA level courses, two  workshop courses for creating new business ventures and an extensive series of hands-on practical application tools workshops. Their purpose is to create a new type of transformed Strategist/Entrepreneur able to perceive the new reality in business, to understand its content and scientific foundation and to learn how to apply its new knowledge in business operations. Its central focus is to enable these new business leaders to transform existing organizations using the new pattern of Intrapreneurship and/or to create new businesses using the new pattern of Entrepreneurship. 

Let us go on to clarify such a dramatic proposal – That a whole new theory and practice for leadership/management, organization structure and entrepreneurship is now necessary. We need to see that conventional theory and practice cannot be fixed-up, or re-designed, or re-engineered as so many are trying to do. They must be transcended by a discontinuous leap to something qualitatively new.

What is now happening to us as individuals and to mankind that makes necessary a transformation in world affairs and in business? As we have said earlier, the answer is that we have come to another discontinuous, non-linear, quantum leap in human psyche evolution. We are crossing the threshold of history's seventh and most profound transformation in all human affairs, including science and business. The conventional is inconsistent with the emerging leap. There is no continuous, linear path from what exists to what is emerging. The path involves a discontinuous break – A leap over a gaping psychological canyon. Leaps in human psyche evolution are transitions from one psychological reality to another. They each have their own patterns of theory and practice, and they are qualitatively inconsistent. There is no continuous step-by-step logical path from one reality to the other.

Why is the current transformation so profound? Because it is not only a leap to a new psyche stage pattern in human nature. It is also a transcendent leap to a whole new phase of stages in human existence beyond anything mankind has known before during the first six eras of human existence. Therefore, there is indeed a New Era unfolding, but its nature and significance are far beyond what is generally imagined.

Let’s try to grasp the overall picture. A great turning point in human progress, discontinuous psychologically from what preceded it, has come as we said, at six previous periods in human history. The results of each of these periods were that human nature and the leading human institutions went in qualitatively new directions. Why? Because everything that appears in the flow of human events is a result of the dominant psyche stage patterns of the leader/managers at that time and location in history. This is true for science and technology and business as well as for education. When a new dominant psyche stage pattern appears in the lives of leading edge persons at a given time and location, the course of human affairs reaches a collective turning point. Just like today.

Thus, each of these turning points was characterized by accelerating chaos in human affairs. The old approach to life and work was in turbulent decline. The new approach was just emerging from within that destructive confusion, but was not yet clearly visible to most. Human affairs went through a Phoenix like transformation in which its previous form was consumed in fire as the new form of life emerged out of that fire. Just like today.

Each of these turning points was founded upon a new human understanding of life and work, and a new scientific paradigm that guided the most evolved persons and groups to get superior practical results. A transformed model of leadership/ management, organizational form and the process for creating new institutions through entrepreneurship emerged. Just like today.

That is, six previous times in mankind's history a new stage of human psyche, both conscious and unconscious, within leading edge humans appeared as a tentative "Silver Lining" of new vision, understanding and leader/manager capacity from within the "Dark Clouds" of a human epoch then in collapse. Just like today.

Most people and organizations at these turning points failed to understand what was happening to them, their organizations and their society. They spent their efforts on trying to fix-up and to extend what then existed, rather than recognizing the need for a qualitative transformation to transcend and replace what then existed. They failed to realize that Denial was killing them. Their central need was for transformation – A qualitative transition to a new model and practice for leadership/management, organization and entrepreneurship. Just like today

Therefore, each transition period was stricken by personal and organization failures caused by conventional leaders and managers trying to correct their problems using extensions and refinements of the old approaches and methods rather than transform to the radically new ones needed. At such times there is no standing still that works. There is no going back that works. Those who align with the emerging pattern of human psyche can prosper – Those who do not, gradually experience their effectiveness decaying while remaining blind to what has happened to them. At a certain critical point in this process, the crises and even collapse of previously powerful institutions becomes commonplace. Just like today.

Each transition period eventually grew into a new world society characterized by a new type of human as strategist/entrepreneur and leader/manager using what at first appeared to be radically unconventional concepts and methods relative to what previously existed. Just like today.

I have written above, but I wish to emphasize here, that all dramatically new things that manifest in human experience are the result of the conscious and unconscious human psyche patterns of the most evolved persons at a given time and location in history. Thus, it is no accident that the most advanced of today’s science, technology, leadership/management, organization forms, entrepreneurship and all other results of human creation are appearing in the form of Unitary/Non-linear Living Systems that naturally take the form of open Nodal Networks. The Internet is a major example of such a system. The most effective of emerging organizations are also adopting this organization structure. 

Thus, the Internet and Nodal Network Business are not just technical advances. They are consistent with the grand pattern for what is emerging in the world of affairs in general, and for business in particular. It is indeed sad that the prevailing pattern of entrepreneurship that launched early Internet business has failed miserably, as the Wall Street collapse of the “dotcoms” and the “telecoms” so dramatically demonstrates. But that was inevitable we believe, because the conventional pattern of entrepreneurship that spawned them is fundamentally broken and is not the future. It is NOT consistent with the emerging pattern of what we call Stage A’ Entrepreneurship and Intrapreneurship that is taught in the Isis 2nd RenaissanceSM Program.

All business will eventually become nodal network business based upon open Unitary/Non-Linear Living System Science. This is why a new theory and practice for Entrepreneurship for Network Business is now needed. It is needed first to augment, and then replace, the existing theory and practice based upon Linear System Science. The Isis 2nd RenaissanceSM Program was created to be the effective path for those who wish to create and to lead/manage the emerging transformation of human affairs. 

This paper is really the Isis Manifesto. It calls upon us to align ourselves with its principles and practices. The Isis 2nd RenaissanceSM Program is the unique foundation on which we, as emerging Stage A’ pattern strategist/entrepreneurs and leader/mangers, can build our lives and professional careers on principles and practices consistent with our emerging psyche stage pattern – Consistent with who you really are becoming. 

The Isis is not just another solution for our leader, manager, strategist and entrepreneur needs – The Isis is the only Stage A’ pattern solution that now exists. The Isis 2nd RenaissanceSM Program occupies a unique position with a Unique Customer Value Proposition. Other leader/manager programs are unaware of who we are as one of these emerging Stage A’ pattern persons – They have not recognized the essential need to match our theory and practice for life and work with the pattern of our human psyche – And they do not present us with a Stage A’ pattern theory and practice based upon its new scientific foundation – unitary/non-linear living system science. For emerging Stage A’ pattern persons and organizations, and for those who wish to learn how to become one – The Isis is your solution. 

That emphasizes what the Isis 2nd RenaissanceSM Program is and why it exists. We welcome you to join us in this fascinating and pioneering work. 

In another paper, we show that the coming together – The Confluence – of three massive forces in human affairs, especially for the most advanced developing countries, during the period from now until 2010-2012 make it critical to make the transformation called for by the Isis 2nd RenaissanceSM Program.  
We leave you with a concept that appears to have been completely neglected during the recent “Tech Bubble” that has now collapsed. Successful business creation, in our judgment, is always based upon a quest that far exceeds narrow personal and financial interests. Entrepreneurship and Intrapreneurship for us are about accomplishing things with and for others that are bigger than ourselves as individuals. Thus, they are about accomplishing results – First, for the benefit of others – And then second, as the means to accomplish them for our own benefit.  

John Clayton Caris
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